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I.  Project Contacts

Title Role Phone No Email
1.Jerwina V. Teacher I Proponent 09770310227 jerwinav.see@
See deped.gov.ph
2.Ma. Luz F. Master Proponent 09275397678 maluzfb1963@
Bautista Teacher Il gmail.com
3.Geneena M. Master Proponent 09088648832 ermalao1966@ga
Villarico Teacher I mil.com

Il1. Project Background and Rationale

A. Background/Context

Due to economic crisis in our country, a great number of people have been
suffering from hopelessness and anxiety, especially in this time of pandemic. Manggahan
High School is a community that needs an extra source of income in order to alleviate this
problem. This pandemic wouldn’t stop our desire to help and share our expertise so we
have come up with a program that will continue to serve our purpose .

This project aims to improve the way of living of the parents beneficiaries
which can have a domino effect in their family such as providing some of the basic
necessities at home. Improving the quality of food being serve to family members

which can affect their mindset and even in performance to school tasks.
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B.Issue/s Addressed

Out of the 1,800 grade 9 and 10 students last year, 2% is always absent from the
class and 0.5 % drop outs had been recorded. The school administration worries about
this situation. To resolve this problem, the TLE Department has created a project
proposal entitled " Online Pangkabuhayaan Mula sa mga Guro ng Manggahan". It is a
project that will showcase the skills of teachers which could garner much interest from
the public. This could lead to gaining a strong support, which in turn, could provide for
the financial needs of the family. This project aims to eliminate or minimize absenteeism

to students and augment family income.
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III. Project Objectives and Outputs

A. General Objectives

To showcase the skills of teachers and eventually provide for their financial needs.

B. Specific Objectives
Specifically, it aims to:
1. To develop productivity and entrepreneurial skills among the parents and
viewers through online income generating activities.

2. To help augment family income through practical skills.

C. Outputs
- Skilled students/parents equipped with home made preservation recipes and
entrepreneurial skills

- Financial help to aid the students’ needs
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IV. Project Methodology
A. Beneficiary Description

Beneficiaries will come from the chosen Parents by the adviser that is noted to be
of need of financial assistance and aid to support the family.

Parents will train through online demonstration on how the product will be made,

and they will be given pangkabuhayan package ingredients after the training.

B. Project Breakdown and Task Time
I.Pre-implementation Stage

Activity Time Frame In-Charge Deliverables
Pre - Planning December Chairman / Co - Schedule of
Chairman Activities
Project Planning / January All Teachers List of Committee -
Establishment of concerned Head and Members
Committees, Workplan together with their
and Timeline duties and
responsibilities

[I. Implementation Stage

Activity Time Frame In-Charge Deliverables
Recruitment March Recruitment All advisers select
Committee deserving

beneficiary
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Teacher’s preparation on  |April All concerned Video of different
video that will be presented teachers recipes
Marketing/Solicitation April -May Marketing tools, equipment and
Committee ingredients needed

on the online
trainings, and

Launch/On line Training  [June 4,2021 Production Training and
Workshop Committee demonstration to the
students/parents the
steps and procedures
on how to follow the

recipes.
[1I. Post Implementation Stage
Activity Time Frame In-Charge Deliverables
Follow up/Evaluation July Chairman Post on facebook/

_ Personal messages
Co Chairman

Teachers involved

C. Risk Management

Risks Mitigating Measures

1. Proper preparation of the ingredients 1.All possible danger of preparation
will be reminded and copy of recipe

2. Beneficiaries might not able to manage the :
was provided.

resources.

o 2. Follow up to beneficiaries
3. Connectivity issues

3. Provide load to participants for
connectivity
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V. Project Cost

A. Project Cost

Item Quantity Unit Price Cost
Ingredients Per Pack 250.00 250.00
Embotido 150.00 150.00
Tocino 200.00 200.00
Longganisa 180.00 180.00
Butchi

B. Fund Source

1. Donations from TLE Teachers
2. Donations from stakeholders

(Office of the Vice Mayor and Hope of the World Ministries)
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VI. Project Monitoring and Evaluation

1. Accomplishment Report has been submitted and evaluated by the SMEA Team.

VII. Documentation

Pan{’kabu‘\a';uh "lu('a
yeo Mga Gutre Du’
"lal\f’{,rt‘\nit

Manggahan High School oo
305418-PgC was live.
Jun4 - S

TLE DEPARTMENT

OD 46 8 Comments - 5 Shares - 1K Views
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Vula sa mga
Guro ng
Wanggahan

Learn from
the experts!
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Thgse are the 4 skills which has been
showcased in our “Pangkabubayan Mula sa
mega.g ng Manggahan” namely Embotido,

a3 and Buchi Making.

Promotional posters
were posted in the
official page of MHS angk
also to our personal FB
pages for information
disseminaton.
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We are definitely.
glad to know that
the beneficiaries
v T have learned dnd
oo orird b cuomsnod & . !\\,1 y developed skills
e ~ 1 e, v , and.alsg have
Salamat po maam matsking helped them

i il e s 2y =4 awgment their
pandermys pagpelein po kyo ng ¢ k
Pangsnoon rg iy skak at 5 A" daily expenses.

Good morming §o maiam 20 na
0 yong tuche,

tTewe

distributed to selected parents as a start of
their livelihood skills journey.
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