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I. Project Contacts 

 

 Title Role Phone No Email 

1.Jennyfer C. de 

Vera 

Teacher I Proponent 09958605529 jennyfer.dever

a@deped.gov.p

h 

2.Camille Chik 

S. de Guzman 

Teacher III Proponent 09171159417 camillechik.de

guzman@depe

d.gov.ph 

3.Geneena M. 

Villarico 

Teacher I Proponent 09995586995 geneena.villari

co@deped.gov.

ph 

3.Eleanor V. de 

Roja 

Head 

Teacher VI 

Validator/ 

Monitor 

09606122293 eleanor.deroj

a@deped.gov.

ph 

 

 

II. Project Summary 
 

The thrust of the Department of Education to give quality education to all 

learners became a challenge during this pandemic. The curriculum and 

instruction have been adjusted to give academic ease, the modality, and the 

learning environment change as well. 

During this pandemic, there are different modalities used in teaching. Some 

utilize the online learning through google meet, zoom or MS teams if the students 

have strong internet connectivity and gadgets; however, others use the AHA 

messenger and the digitized or printed modules.   
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The provision of the tablets to all learners enables them to utilize the 

digitized modules and the use of AHA text-based messenger. This allows the 

learners to attend classes without internet connectivity and that is by using free 

FB messenger.   

AHA text-based modality is a modality where the teacher sends instruction 

and students can interact through text. However, many students do not attend 

and cannot submit the requirements for the assessment which are the written 

works and the performance task. Since, there is unlimited movement due to 

pandemic and there is no face-to-face interaction, learners have difficulty in 

submitting their assessment such as written work and performance tasks. Thus, 

they have incomplete grades in science in the first grading period. 

This project aims to improve the performance of selected Grade 7 learners 

in terms of written work and performance tasks that will enable them to pass the 

subject and be promoted to the next year level. Specifically, it aims to establish 

partnership among parents and guardians who are with the learners during 

classes during this pandemic and to monitor their performance with the 

reinforcement and engagement of parents. 
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This project was conceptualized because of the data gathered about why 

students have incomplete grades in the first grading period and most of the 

reasons are no response and absent in most days. Thus, the proponents thought of 

engaging the parents in reinforcing their child to submit the written work and 

performance task to pass the subject.  

The checklist of the two (2) sections in Grade 7 were sent to the group chat 

of the parents weekly so that the parents can reinforce and motivate their child to 

submit the assessment. The checklist was posted in the group chat of parents for 

seven (7) weeks or the period covering the 2nd quarter.  No cost was spent in the 

said project. Two (2) sections participated in the study in the 2nd grading   and 

since there was a positive effect in the 2nd grading in these 2 sections, the project 

was replicated and adopted by all the grade 7 science teachers in the 3rd and 4th 

grading period. The Grade 8, 9 and 10 science teachers adopted the innovation as 

well. 

III. Project Background and Rationale 

A. Background/Context 

One of the priorities of Manggahan High School in terms of the key 

performance indicator is the completion rate, promotion rate and the cohort 



 

 

 

 

Republic of the Philippines 

Department of Education 
National Capital Region 

Schools Division Office of Pasig City 

MANGGAHAN HIGH SCHOOL 

 

 

 

 

 

survival rate.  

Results of the key performance indicators of the school for the past five (5) 

years showed that the completion rate and cohort survival rate need more 

improvement. These indicators are affected by the attendance and performance of 

the learners. 

 

The shift from face-to-face classes to distance learning modality posed a 

great challenge to learners, teachers, parents, and administrators as well. The 

paradigm shift in education created an impact on our learners. One of the 

problems encountered in Grade 7 was the late submission of written works and 

performance tasks which caused the incomplete grades of learners in the first and 

second grading period as well. Grade 7 learners obtained an average of 77% in 



 

 

 

 

Republic of the Philippines 

Department of Education 
National Capital Region 

Schools Division Office of Pasig City 

MANGGAHAN HIGH SCHOOL 

 

 

 

 

 

terms of the completeness of grades in the first quarter.  

 

Based on the data on the reasons for incomplete grades, 129 learners of 

Grade 7 were absent on most days during synchronous classes, and they have no 

response despite constant follow up of the teachers, home learning partner/ adult 

learning facilitator at home. Because of these, the researchers thought of using 

reinforcement in the form of checklists which were posted in the group chat of the 

parents.  

 

B. Issue/s Addressed 

Project “CARE” stands for Checklist of Assessment through the 

Reinforcement and Engagement of Parents”. The limited access to the internet 

and adjustment to the AHA text-based modality of learners, teachers and parents 
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posed a challenge during this pandemic. Since the learners’ study at home, it is 

indeed important to take note of their learning environment and find out the 

reasons why they do not perform well in class.   

 

The survey on the reasons for incomplete grades were done at each year 

level in science and this was used as the basis for this study. Since most of their 

reasons were no response and absent in most days, the proponent thought of why 

not involve the parents and guardians in monitoring their own child since they are 

at home and they can assist the teachers to reinforce their child to do the task 

given, most especially the basis of grades which are the written work and the 

performance task.  

 

In this way, the teachers and the parents as well will collaborate for the total 

development of the learners. 

IV. Project Objectives and Outputs 

A. General Objectives 

                     This innovation aims to improve the performance of selected Grade 7 

learners in terms of written work and performance tasks that will enable them to 

pass the subject and be promoted to the next year level. Specifically, it aims to 

establish partnership among parents and guardians who are with the learners 
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during classes during this pandemic and to monitor their performance with the 

reinforcement and engagement of parents. This will contribute to the increase in 

promotion rate and cohort survival rate of the learners. A better partnership 

between the parents and the teachers will be established and will make them 

accountable in the teaching learning process. 

 

B. Specific Objectives 

Specifically, it aims to: 

1.improve the performance of the Grade 7 learners in science. 

2.lessen the number of failures in science 

3.increase the promotion rate of the learners. 

4.give updated and accurate feedback of learners’ achievement 

5.involve the parents in the monitoring of the learners’ cognitive development. 

 

 

C. Outputs 

Two sections of Grade 7 participated in this study. Results showed that 

constant reinforcement and engagement of parents improved the number of 

students with incomplete grades and improved academic achievement as well.  

 



 

 

 

 

Republic of the Philippines 

Department of Education 
National Capital Region 

Schools Division Office of Pasig City 

MANGGAHAN HIGH SCHOOL 

 

 

 

 

 

 Total No of 

Learners 

No. of 

Passing 

No. of 

Failures 

Percentage 

of Passing 

Teacher A 210 210 0 100 

Teacher B 221 216 5 97.74 

Teacher C 213 212 1 99.5 

Teacher D 229 218 11 95.2 

Teacher E 216 216 0 100 

Teacher F 213 213 0 100 

Total 1305 1285 17 98.74% 

 

There were 98.74% learners who passed and 1.26% learners who failed. 

Thus, it was important to engage the parents to improve the academic 

achievement of the students. 
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Based on the data on the comparative report on grades in science, the 

number of learners with blank grades in science 7 decreased by 60% or from 207 

to 38 learners. 

V. Project Methodology 

A. Project Description 

Project “CARE” or Checklist of Assessment through Reinforcement and 

Engagement of Parents is a project where the teachers record the submission of 

written works and performance task through a check (∕). The said form is sent in 

the group chat of parents and the learners as well so that they can monitor the 

submission of their assessment such as written work and performance task. 

 

B. Beneficiary Description 

Two sections in the Grade 7 were subjected to this project. The Grade 7 

learners were selected because of their transition and adjustment from Grade 6 to 

Grade 7. Grade 7 learners were sectioned alphabetically, thus, the class was 

heterogeneous.  Based on the data on learning environment from the Learner 

Enrolment and Survey Form (LESF), these learners have limited access to the 

internet or no internet access at all, so the AHA text-based modality was used. 
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C. Project Breakdown and Task Time 

I. Pre-implementation Stage 

Activity Time Frame In-Charge Deliverables 

Conduct survey and 

analysis of learners 

with incomplete 

grades 

November, 2021 Grade 7 

teachers 

Result of the 

survey 

conducted to 

learners 

 

II. Implementation Stage 

Activity Time Frame In-Charge Deliverables 

Informing the parents 

and learners of the 

checklist at the group 

chats 

January to 

March 

(2nd Grading) 

Week 1 to week 

8 

Grade 7 

teachers 

Checklist  

 

III. Post Implementation Stage 

Activity Time Frame In-Charge Deliverables 

Submission of 

quarterly summary of 

grades 

Quarterly Grade 7 

teachers 

Grading Sheets 
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D. Risk Management 

Risks Mitigating Measures 

Some students do not have internet 

connection 

Contact the students through the 

help of the parents and learners 

Parents who do not really respond in the 

AHA  

Parents were asked to go to school 

for the hard copy of the SLMs. 

 

VI. Project Cost 

A. Project Cost 

 

Item Quantity Unit Price Cost 

Paper for certificates 100 pcs 3 PhP 300.00 

 

B. Fund Source 

No fund source was used in the said project except for the paper used in the 

certificates for the learners. 
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VII.  Project Monitoring and Evaluation 

 

 

 

The monitoring of the project ‘CARE” was conducted and discussed during the 

School Monitoring Evaluation and Adjustment (SMEA)/ Project Implementation 

Review (PIR) conducted by the Public Schools District Supervisor, Mrs. Diana 

Marie B. Dagli and the school head, Mrs. Monette P. Vega. Technical assistance 

in terms of monitoring the report on incomplete grades was conducted regularly 

by the PSDS of Cluster IX.  
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VIII. Appendices 

Section A- Checklist from week 1 to week 7 
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Section b- Checklist from week 1 to week 7 
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IX. Documentation 
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                     Communication to Parents using AHA text-based messenger 


